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Overview

Recap of previous conversations

Tree canopy existing conditions

Existing tree preservation strategies

Proposed policy improvements



Policy question

Does the city council support the proposed amendments to the tree 
protection policy in city code?



Setting 
the stage

2024

2023
August City council discussion of tree preservation

Staff research of tree preservation strategies

PC & ESC discussion of proposed policy changes
Report establishing long-term tree canopy goals 

May

June

March

City council discussion of proposed policy changes

Sept - Dec Incorporate and address feedback
Public hearing and formal recommendation to council
Council action on proposed policy changes



Existing tree canopy
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Existing tree canopy 
strategies
• Annual Tree Sale
• Shade SLP and full-service planting program
• Depave SLP
• Free tree health consultations and Shade 

SLP+
• Tree treatment subsidies and 

reimbursements
• Tree protection policies



Existing policy

Applies to commercial properties 
and new subdivisions

Sets a replacement rate of 2.0 
for heritage trees

Defines heritage trees

Sets a replacement rate of 1.5 
for significant trees

Defines significant trees

Offers heritage tree preservation 
credits

Proposed policy

Applies to commercial properties 
and new subdivisions

Sets a replacement rate of 2.0 
for heritage trees

Defines heritage trees

Sets a replacement rate of 1.5 
for significant trees

Defines significant trees

Offers heritage tree preservation 
credits



Proposed policy changes

Heritage tree 
definition

Heritage tree 
replacement 
requirements

Heritage tree 
preservation credits



Add a heritage tree definition

30 inches dsh for 
deciduous trees

25 inches dsh for 
coniferous trees

Heritage trees

5 inches diameter at 
standard height (dsh)  
for deciduous trees

6 inches dsh for 
coniferous trees

*with some exceptions

Significant trees*



Implement heritage tree replacement 
requirements

Removal allowed 
w/out replacement Replacement rate

Significant tree 20% 1.5

Heritage tree 0% 2.0



Offer heritage tree 
preservation credits

• 1:1 credit

• Max credit = 50% of total 
replacement requirement 



Sample tree replacement calculation
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Sample heritage tree preservation credit
Calculating tree replacement with credits
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Existing policy

Applies to commercial properties 
and new subdivisions

Sets a replacement rate of 2.0 
for heritage trees

Defines heritage trees

Sets a replacement rate of 1.5 
for significant trees

Defines significant trees

Offers heritage tree preservation 
credits

Proposed policy

Applies to commercial properties 
and new subdivisions

Sets a replacement rate of 2.0 
for heritage trees

Defines heritage trees

Sets a replacement rate of 1.5 
for significant trees

Defines significant trees

Offers heritage tree preservation 
credits



Tree protection 
permit



Next steps

• Revisit planning commission for public hearing and formal 
recommendation.

• Bring proposed policy amendments for council action.



Policy question

Does the city council support the proposed amendments to the tree 
protection policy in city code?



Thank you
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Michael Bahe, natural resources manager
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